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Chapter  -  

NB: Unless specifically stated otherwise, 
the pictures of dogs that you will find throughout these pages

are not linked to the issues or topics being discussed;
these dogs are there simply as a positive reminder of

why you are studying this topic in the first place.

Except for the cover
which is credited to Gary Page Photography, 

all the dogs presented in this book
have been photographed by their owners

who have volunteered their pictures. 

The overwhelming majority are our clients.
An enormous “Thank you” to all of them! 

This book does not describe “just our opinion”. 

It is the result of decades of experience, analysis, 
statistical study and data compilation. 

The mechanisms described here are supported 
by hundred of hours of complementary research 

and over 10000 pages of scientific studies.

The oldest reference is taken from 
“The sportsman's cabinet, or A correct delineation of the canine

race” published in 1803.
The most recent reference is taken from 

“Murray, J.K., Kinsman, R.H., Lord, M.S. et al. 'Generation Pup' –
protocol for a longitudinal study of dog behaviour and health.

BMC Vet Res 17, 1” published in January 2021.
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Train With Your Heart 

A number of notorious “trainers”, locally and in the media, are promoting
the  use  of  unethical  devices  (such  as  electric  shock collars  aka  "e-collars",
pinching/prong  collars,  anti-bark  devices  etc.)  and  outdated  brutal  methods
based  on  dominance,  alpha  theory  and  the  infamous  "pack  leadership"
approach.

This is a threat to animal welfare we no longer accept passively. We invite all
dog owners and dog professionals who are willing to take part, support or join
the initiative to either contact us or simply spread awareness of the initiative.

HEART stands for H  elp   E  nd   A  versive &   R  epressive   T  raining.

We take action systematic on two fronts.

1) Depleting the existing supply.
We are well aware that there is a great number of aversive tools in British

homes : shock collars, prong collars, martingales, half-check collar, anti-bark
devices, air horns and so on. We want to have them neutralized. Consequently:

We will buy any aversive tool from anyone who

• surrenders such tools.

• commits fully to force-free dog training.
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2) Campaigning and educating.
We fight all attempts to block the legal ban of cruel tools such as e-collars;

we lobby for shops and chains of shops to pull these devices from their shelves.
We no longer contract with dog owners who do not fully commit to force-free
training. We support new comers in the industry so that they can be successful,
if they are promoting Force-Free ethics.

3) What is the objective exactly?
Our aim is pretty obvious: even though we understand that the ban of electric

shock collars  is  inevitable,  and that  the  ban of  other  aversive tools  such as
prongs is bound to follow, we see two main issues. First, the cogs of law are too
slow, and second, it will take a while for the law to be efficiently applied even
after it has passed. By giving proper incentive to dog owners to ditch outdated
tools, we want to put pressure on unethical professionals, so that they eventually
need to change their methods in order to stay in business. You can't really make
money promoting e-collars against prey drive, for instance, if your clients sell
away their device and try force-free methods instead. 

We are not delusional, some dog owners will not switch - however, if every
Force-Free trainer could collect half a dozen tools, that would be huge numbers
pulled from circulation, the beginnings of a REAL change. More importantly,
that will put a huge economical pressure on unskilled trainers still promoting
brutal methods coming from the alpha theory.

If you are willing to make a stand and like us, put your money where your
mouth is, contact us: enquiries@furandfun.com

This  is  not  about  marketing,  this  is  about  doing  the  right  thing  for  dog
welfare, this is about putting pressure on unethical professionals out there.

More details can be found on http//www.furandfun.com.

Proceeds of this book
will be used to finance the HEART initiative.
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A)  Behavioural Modification
Introduction

At its core, Canine Behaviour is guided by the history of the dog and indeed
in part at least, by the influence of the breed and individual genetics.

Of course as each dog has an individual history, the gamut of responses to a
particular event from one dog to another is extremely wide; and as we have seen
earlier, it is not possible to predict the behaviour of a specific dog to a specific
event on first occurrence; it is however possible to predict the outcome when
the event and the associated circumstances are repeated. 

A dog who hides because of fireworks will hide again the next time; you just
cannot know if a specific dog will be afraid of them or not before the first-time
you observe the dog during fireworks. You might have an educated guess, for
instance  judging  from  the  overall  fearfulness,  the  reaction  to  gunshots  or
motorcycles backfiring; but you cannot know. 

“Mika” (Carol)
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This boils down to the fact that what has the biggest influence on Canine
Behaviour  is  the  Behavioural  History  of  this  particular  dog:  even  a  strong
genetic predisposition will only be a disposition, not a prediction, while history
has on the contrary a strong predictive value.

For  each  EVENT,  the  dog  will  deploy  a  RESPONSE;  this  will  in  turn
generate a RESULT. This result can be satisfying or not and the chain “event +
response = +/- result” becomes an item of EXPERIENCE. The sum total of
experiences constitute the Behavioural History.  Favourable experiences make
this  specific  response  more  likely  and  unfavourable  responses  make  this
specific response less likely – that's the Law Of Effect. 

The difficulty for the handler comes from the fact that this reinforcement
through association is misguided much more often than you would believe. The
dog barks at the motorcycle which noise is frightening; the motorcycle goes
away  ergo barking  chases  the  noisy  thing  away.  Each  similar  experience
increases the history and therefore reinforces the barking. Even if the dog grows
out of his fear of this noise, he will still bark because  Dogs Do What Works,
remember? 

This shows that in substance, the mission of the competent behaviourist is
not  to  try  and  change  the  response,  but  to  try  and  change  the  behavioural
history, that is, to generate events and to control the result depending on the
response; or in other words, to engineer controlled experiences. The repetition
of this will alter the history and as a consequence, alter the typical response. 
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 Designing formally the setup, the events and the results under controlled
conditions is the “business end” of the Behavioural Modification Plan. (“BMP”)

The question that is systematically asked by owners is “how long will it take
to get fixed?”. Well, how long is a piece of string? If the undesirable behaviour
is  driven  by  a  small  amount  of  low  impact  experiences,  a  few  decisive
repetitions of the setup will quickly and durably change the typical response; if
the  undesirable  behaviour  is  driven  by  a  long  history  of  high  impact
experiences, it will take a vast number of repetitions of the setup in order to
alter the overall history enough to change the typical response. Consequently, it
can take anywhere from a few minutes to several  months  to reliably alter  a
negative behaviour, regardless of the apparent intensity of the response. 

In  a  sense,  the  BMP  is  diluting  unfavourable  history  with  favourable
experience, until it becomes favourable history. 

It can be argued that not all of behaviour is directed by history; to an extent,
it is true – genetics and health history play a role as well. But evaluating the
extent of these influences is a sterile debate as there is no scenario where the
handler can influence either of these. Therefore, from a realistic perspective,
history is the only relevant factor.

If a dog for instance, has the disastrous habit of chasing skate-boards, it does
not really matter why he did it the first time. Or more precisely, it matters but
nothing can be done about it unless you happen to have a time-machine in the
garage and are able to get back in time to change the outcome of this first skate-
board encounter. What counts is why the dog currently does it; discussing if the
dog is genetically predisposed to chasing things with a high-pitch noise is a just
a very pretentious form of nitpicking. Of course there are predisposed grounds
for this behaviour  somehow; but the realist behaviourist does not care and the
only relevant  question  is  how  the  behaviour  was  reinforced  and  escalated,
because this indicates also what to do about it. 

 Creating a Plan
The creation of the BMP is the beating heart of the work of the behaviourist. 

To define the exercises and the setup necessary to alter a behavioural pattern,
it is obviously necessary to define “what is wrong” with the dog in the first
place.  This  has  3  aspects  that  must  be  identified  :  Motive,  Objective,  and
Action. In other words, you want to identify why the dog does something, what
he does it for, and what it is exactly he is doing. This will need to be evaluated
after profiling along with the reinforcement history, the housing circumstances
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and routine, and of course the health history. 

The sum total constitutes the Diagnosis. 

Before deciding on a specific BMP, the experienced Behaviourist will also
anticipate how the condition is likely to evolve.  The speed of evolution,  the
expected intensity of the issue as the history develops, the associated new issues
that are likely to appear, the possible safety and welfare concerns must all be
formalized and ideally, defined within a time frame. 

This prediction of the development of the issues is called the Prognosis. 

Diagnosis and prognosis should rely heavily on the formal Assessment of the
dog, even though the quality of the prognosis depends more on the experience
and knowledge of the behaviourist than on solid statistical data. For instance, it
is not totally absurd to assume that a well-balanced 15 week-old puppy is likely
to become mouthy within a few weeks; and that he has a good chance to grow
out  of  it,  trained or  not.  It  is  therefore  sensible  to  recomend bite-inhibiting
exercises  to  ensure  this  outcome by the time  the dog reaches  puberty,  even
though there is no real set of scientific data saying that puppies have a “mouthy
phase”. 

 Diagnosis
Once the dog has been profiled and assessed, the next step is to define the

nature, and measure the intensity of, the target behaviour in all three dimensions
(Motive, Objective, and Action) and point out if the target behaviour is innate or
educated, as well as how deeply rooted it is.

For instance, a diagnosis can read something along the lines of : 

“It is very likely that Bobby's aggressive behaviour regarding strangers in
home  and  the  postman  in  particular  is  rooted  in  a  nervous/fearful
predisposition, then aggravated by a long history of biased reinforcement. The
other associated aggressive behaviours are very likely secondary to excessive
territoriality that the behavioural history has extended to other domains. 

In short, we think that Bobby was born with a disposition to being fearful and
nervous, then he trained himself to chase away the postman who is the most
frequent and most identifiable stranger in order to preserve the perceived safety
of  the  home;  as  this  behaviour,  from his  point  of  view  was  successful,  he
generalized the process and now chases away all  strangers from the house,
regardless of whether they wear a uniform or not.
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The history shows a clear chronological  aggravation from defensive body
language to level 3 bites and the behaviour is therefore still evolving.

Considering that he has been rehearsing for at least 4 years, this educated
behaviour is now probably very deeply rooted and will take intensive, consistent
and durable effort to tackle.” 

This diagnosis addresses the Motive (fear,  need for safety),  the Objective
(keeping the perceived threats out of the house boundaries) and of course the
Action (from showing fear to full on bites.) This diagnosis is also quantified
(duration, four years, intensity, level 3 bites.) and the relative roles of innate
qualities (fear) and educated behaviour (bites) is defined. 

The diagnosis is the corner stone of the BMP; a solid diagnosis is absolutely
essential to a successful behavioural therapy. 

One of the major mistakes or flaws in the work of most professionals is that
the  diagnosis  is  neither  supported  by systematic  observation  nor  quantified.
More often than not, even when they “have it right” the description is vague and
akin to a judgement call. You will hear things like “this dog is kind of anxious
and that's  why he  is  playing  up”.  It  usually comes  along with  some  vague
statement that superficially seem to support the point  :  “that's  common with
breed X especially at this age.”

Let's be clear: you cannot become a reliably successful professional with this
sort of attitude. A proper diagnosis is objective, analytical, and quantified. You
must be able to define what should be a “normal” behaviour; and evaluate how
far away from this norm your subject is. 

Statements like “this dog is a bit reactive” are totally void of substance and
there is a good chance that whoever says this does not really understand what
“reactive” means. 

There is no official, universal, science-based scale of canine behaviours. The
closest thing is proposed online by the University of Pennsylvania under the
name  CBARQ  and  proves  to  be  a  valuable,  but  not  flawless  tool.  They
recognize  fourteen  different  categories  of  dog  behaviour  and  based  on
observational evaluation will quantify these on a 0-4 scale. 

The system has some real merit but experience shows it is far from perfect. 

We use a home-made system that uses a similar but more practical concept.
Depending on  his  niche,  on  his  style,  on  his  experience  and methods  each
behaviourist will develop his own tools and there is no saying that one is better
than the other – provided they are based on systematic observation, supported
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by scientific data and that they allow quantification of the observations.  For
instance, as we are using a 0-9 scale, by observing the frequency of yawning
and licking in familiar settings compared to high stress settings, we can assess
that at this point in time, this dog is a 6 on the stranger-fearfulness scale. 

This approach is essential because it will allow to also measure the progress.
If after training, this same assessment gives a result of 4, progress was made.
Objective quantification also aims at getting rid of Confirmation Bias. 

Any diagnosis should be either quantified or regarded as void. Your GP does
not tell you “You have rather too much sugar in your blood.”, he says “At 2.6g
of sugar per litre of blood you qualify as diabetic.” Because he can quantify it
he  also can decide on the best  course  of action;  and measure again later  to
evaluate the efficiency of the action taken. 

“Dakota” (Darius)
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